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Leading the way



Ending another strategic cycle that consolidates our position,
we are projecting new horizons and paving the way for the future.
This milestone represents the good results achieved and the
ambition to build an even more promising future, with our

commitment to innovation, sustainability and people.



Leading the way
to the future
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Main Indicators

Thousand Euro 2022 2023 2024 YoY change
Total Net Assets 745,485 690,089 943,454 +36.6%
Average Net Assets 744,241 707,581 930,843 +31.5%
Turnover 872,590 852,764 1,140,107 +33.7%
Turnover per employee 10,773 9,269 11,288 +21.8%
Loans and advances to customers 145,870 191,724 228,524 +19.1%
Loans and advances to other credit institutions 84,067 80,489 77,326 -3.9%
Deposits from other credit institutions 369,213 291,394 425,456 +46%
Deposits from customers 273,440 289,477 408,843 +41.2%
Transformation Ratio 35.8% 46.8% 36.7% -10.1 p.p.
Impairment/Loans and advances to customers ratio 1.2% 2.2% 1.7% -0.5p.p.
Volume of documentary credit confirmations 324,518 115,735 95,414 -17.6%
Net interest income 10,480 21,215 19,383 -8.3%
Net operating income 15,821 23,307 20,514 -11.9%
Fixed costs 9,770 12,440 16,059 +29.8%
Fixed costs per employee 121 135 159 +17.8%
Fixed costs/Net interest income 93% 58% 83% +25 p.p.
Net operating income per employee 195 253 203 -20.9%
Cost-to-income 61.8% 53.4% 79.7% +26.3 p.p.
Profit/(loss) for the period 3,306 6,547 3,570 -45.5%
Return on total assets (ROA) 0.4% 1.0% 0.4% +0.6 p.p.
Return on equity (ROE) 3.7% 6.8% 3.4% -3.4 p.p.
Own funds 83,315 88,268 94,944 +7.6%
Solvency ratio (CET 1) 18.7% 23.3% 20.5% +3.3 p.p.
Number of customers 3,102 5,114 6,231 +21.8%
Number of employees 81 91 104 +9.8%

Note: The efficiency, solvency and credit quality indicators presented above follow the methodology indicated by the Banco de Portugal in Instruction
No. 16/2004, of 16 August, and Instruction No. 3/2015, of 15 May.

*Turnover per employee shown in the table is an indicator associated with production.
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In 2024, the Portuguese and Angolan economic context was marked by challenges and opportunities, reflecting the resilience of the
economies and the dynamism of their sectors.

In Portugal, the economic downward trend continued, with the economy growing by 1.7%, albeit at a more moderate pace than the 2.5%
seen in 2023. This performance was driven by domestic demand, especially private consumption, which benefited from the adjustment
in wages and the resilience of the labour market. On the other hand, net external demand made a negative contribution because of the
increase in imports (consumer goods and fossil fuels) compared to the decrease in exports (manufacturing industries).

Despite a downward trend, inflation remained high, with the Harmonised Index of Consumer Prices (HICP) reaching 2.4% in December
2024. In the sphere of public finances, although the growth in public spending outstripped the increase in state revenue, Portugal increa-
sed its budget surplus to 2.8% of GDP, from 1.2% in 2023.

In Angola, the economy has shown signs of recovery, benefiting from the positive trend in oil prices and the implementation of fiscal and
monetary policies that have sought to stabilize the currency and contain inflation. The economic environment has also been boosted by
the growing diversification of economic activities and the improvement in the business climate, which has been particularly relevant for
the banking sector.

On the Portuguese banking scene, the sector remained robust, supported by a solid capital base and a stable regulatory environment.
The economic recovery in Portugal, although moderate, continues to offer opportunities in credit and banking operations in general. The
high-interest rate environment, although challenging, has also provided higher margins for financial institutions, allowing them to per-
form better in terms of the profitability of their financial asset portfolios.

The Bank has closely monitored the economic situation and has adapted its strategy to take advantage of the opportunities generated by
the economic recovery, while continuing to strengthen its presence in strategic markets such as Angola, Cape Verde and Sdo Tomé and
Principe. Supporting the financing of the Angolan economy has been one of our priorities, given its growth potential and the growing
need for financing for infrastructure and other structural projects for Angola's economy.

The fourth year of the Strategic and Business Plan (PEN 2021-2025) of Banco BAIE was completed in 2024.

While 2023 was a remarkable year, marked by BAIE's record results and significant milestones, 2024 introduced new challenges. Shifts in
the global macroeconomic landscape and market conditions have altered business dynamics, demanding continuous adaptation to evol-
ving realities. Despite this, the Bank maintained a robust and sustained performance. The portfolio of loans and advances to customers
grew by 19%, reflecting the Bank's commitment to being a trusted partner for companies. Deposits from customers recorded a substantial
increase of 41%, highlighting the strengthening of the deposit base and the growing capacity to retain and attract new customers.

However, trade finance activity slowed down compared to previous years, resulting in a negative impact on net operating income.
Although the context was more difficult, both in terms of the market and the regulatory framework, the Bank's response was focused and
strategic, with a commitment to diversifying sources of funding, income and the search for operational efficiency.

Despite the challenges, the indicators at the end of 2024 brought encouragement and confidence for the future. The last quarter of the
year saw a significant recovery, with increased activity in documentary credits and payments, which are key sectors for our operations.
Additionally, the number of customers grew by 22% year-on-year, which once again demonstrates the effectiveness of our strategy to
win and retain customers.
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With these indicators and results in mind, we look to 2025 with optimism, confident that the measures implemented and our ability to
adapt to market changes will allow us to continue to grow and strengthen our position in the market.

Finally, it isimportant to emphasise the commitment, endurance, attitude and competence of the Banco BAI Europa team, without which
it would have been impossible to achieve the goals we set ourselves. It is also important to acknowledge the trust that our customers
place in the Bank every day, which encourages us and drives us to try to improve every day.

We are also grateful for the support and cooperation of the Parent Company in Angola, which has been a very important strategic su-
pport and a cornerstone of our success.

LUIS FILIPE RODRIGUES LELIS OMAR JOSE MASCARENHAS DE MORAIS GUERRA
Chairman of the Board of Directors Chairman of the Executive Committee
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