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Leading the way



Ending another strategic cycle that consolidates our position,
we are projecting new horizons and paving the way for the future.
This milestone represents the good results achieved and the
ambition to build an even more promising future, with our

commitment to innovation, sustainability and people.
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Main Indicators

Thousand Euro 2022 2023 2024 YoY change
Total Net Assets 745,485 690,089 943,454 +36.6%
Average Net Assets 744,241 707,581 930,843 +31.5%
Turnover 872,590 852,764 1,140,107 +33.7%
Turnover per employee 10,773 9,269 11,288 +21.8%
Loans and advances to customers 145,870 191,724 228,524 +19.1%
Loans and advances to other credit institutions 84,067 80,489 77,326 -3.9%
Deposits from other credit institutions 369,213 291,394 425,456 +46%
Deposits from customers 273,440 289,477 408,843 +41.2%
Transformation Ratio 35.8% 46.8% 36.7% -10.1 p.p.
Impairment/Loans and advances to customers ratio 1.2% 2.2% 1.7% -0.5p.p.
Volume of documentary credit confirmations 324,518 115,735 95,414 -17.6%
Net interest income 10,480 21,215 19,383 -8.3%
Net operating income 15,821 23,307 20,514 -11.9%
Fixed costs 9,770 12,440 16,059 +29.8%
Fixed costs per employee 121 135 159 +17.8%
Fixed costs/Net interest income 93% 58% 83% +25 p.p.
Net operating income per employee 195 253 203 -20.9%
Cost-to-income 61.8% 53.4% 79.7% +26.3 p.p.
Profit/(loss) for the period 3,306 6,547 3,570 -45.5%
Return on total assets (ROA) 0.4% 1.0% 0.4% +0.6 p.p.
Return on equity (ROE) 3.7% 6.8% 3.4% -3.4 p.p.
Own funds 83,315 88,268 94,944 +7.6%
Solvency ratio (CET 1) 18.7% 23.3% 20.5% +3.3 p.p.
Number of customers 3,102 5,114 6,231 +21.8%
Number of employees 81 91 104 +9.8%

Note: The efficiency, solvency and credit quality indicators presented above follow the methodology indicated by the Banco de Portugal in Instruction
No. 16/2004, of 16 August, and Instruction No. 3/2015, of 15 May.

*Turnover per employee shown in the table is an indicator associated with production.
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Message from the Board
of Directors

In 2024, the Portuguese and Angolan economic context was marked by challenges and opportunities, reflecting the resilience of the
economies and the dynamism of their sectors.

In Portugal, the economic downward trend continued, with the economy growing by 1.7%, albeit at a more moderate pace than the 2.5%
seen in 2023. This performance was driven by domestic demand, especially private consumption, which benefited from the adjustment
in wages and the resilience of the labour market. On the other hand, net external demand made a negative contribution because of the
increase in imports (consumer goods and fossil fuels) compared to the decrease in exports (manufacturing industries).

Despite a downward trend, inflation remained high, with the Harmonised Index of Consumer Prices (HICP) reaching 2.4% in December
2024. In the sphere of public finances, although the growth in public spending outstripped the increase in state revenue, Portugal increa-
sed its budget surplus to 2.8% of GDP, from 1.2% in 2023.

In Angola, the economy has shown signs of recovery, benefiting from the positive trend in oil prices and the implementation of fiscal and
monetary policies that have sought to stabilize the currency and contain inflation. The economic environment has also been boosted by
the growing diversification of economic activities and the improvement in the business climate, which has been particularly relevant for
the banking sector.

On the Portuguese banking scene, the sector remained robust, supported by a solid capital base and a stable regulatory environment.
The economic recovery in Portugal, although moderate, continues to offer opportunities in credit and banking operations in general. The
high-interest rate environment, although challenging, has also provided higher margins for financial institutions, allowing them to per-
form better in terms of the profitability of their financial asset portfolios.

The Bank has closely monitored the economic situation and has adapted its strategy to take advantage of the opportunities generated by
the economic recovery, while continuing to strengthen its presence in strategic markets such as Angola, Cape Verde and Sdo Tomé and
Principe. Supporting the financing of the Angolan economy has been one of our priorities, given its growth potential and the growing
need for financing for infrastructure and other structural projects for Angola's economy.

The fourth year of the Strategic and Business Plan (PEN 2021-2025) of Banco BAIE was completed in 2024.

While 2023 was a remarkable year, marked by BAIE's record results and significant milestones, 2024 introduced new challenges. Shifts in
the global macroeconomic landscape and market conditions have altered business dynamics, demanding continuous adaptation to evol-
ving realities. Despite this, the Bank maintained a robust and sustained performance. The portfolio of loans and advances to customers
grew by 19%, reflecting the Bank’'s commitment to being a trusted partner for companies. Deposits from customers recorded a substantial
increase of 41%, highlighting the strengthening of the deposit base and the growing capacity to retain and attract new customers.

However, trade finance activity slowed down compared to previous years, resulting in a negative impact on net operating income.
Although the context was more difficult, both in terms of the market and the regulatory framework, the Bank's response was focused and
strategic, with a commitment to diversifying sources of funding, income and the search for operational efficiency.

Despite the challenges, the indicators at the end of 2024 brought encouragement and confidence for the future. The last quarter of the
year saw a significant recovery, with increased activity in documentary credits and payments, which are key sectors for our operations.
Additionally, the number of customers grew by 22% year-on-year, which once again demonstrates the effectiveness of our strategy to
win and retain customers.
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With these indicators and results in mind, we look to 2025 with optimism, confident that the measures implemented and our ability to
adapt to market changes will allow us to continue to grow and strengthen our position in the market.

Finally, it is important to emphasise the commitment, endurance, attitude and competence of the Banco BAI Europa team, without which
it would have been impossible to achieve the goals we set ourselves. It is also important to acknowledge the trust that our customers
place in the Bank every day, which encourages us and drives us to try to improve every day.

We are also grateful for the support and cooperation of the Parent Company in Angola, which has been a very important strategic su-
pport and a cornerstone of our success.

LUIS FILIPE RODRIGUES LELIS OMAR JOSE MASCARENHAS DE MORAIS GUERRA
Chairman of the Board of Directors Chairman of the Executive Committee
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2024 Macroeconomic Framework

|. International economic framework

2024 was marked by a combination of factors that impacted the evolution of the financial markets and global economic activity. Among
the main events are the persistent geopolitical tensions, the elections in several major economies — with a particular focus on the United
States — and, above all, the more consistent slowdown in inflation, which has allowed the main central banks to begin a cycle of easing
monetary policy conditions.

In the Euro Zone, year-on-year inflation, as measured by the Harmonised Index of Consumer Prices (HICP), fell from 2.9% at the end of
2023 to 2.4% in December 2024, approaching the 2% target set by the European Central Bank (ECB). At the same time, core inflation,
which excludes the most volatile components, fell from 3.4% to 2.7% in the same period.

In the United States, there were similar trends, with year-on-year inflation falling from 3.4% at the end of 2023 to 2.7% in November 2024.
Core inflation followed this trend, falling from 3.9% to 3.3%.

The moderation of inflationary pressures has led to a reversal of monetary policy guidelines by the main central banks. The ECB made four
consecutive cuts of 25 basis points (b.p.) to its benchmark interest rate, culminating in a refinancing rate of 3.15% at the end of the year.
At the same time, the marginal lending facility stood at 3.4% and the deposit facility fell to 3.0%.

The US Federal Reserve (Fed) made three consecutive cuts to its key interest rate, setting it at between 4.25% and 4.50% at the end of 2024,
with the first cut being 50 b.p., followed by two additional adjustments of 25 b.p. each.

Despite the positive trend in inflation, it remained above the defined medium-term targets, conditioning the central banks’ communication
on the pace and magnitude of future interest rate cuts.

At the last meeting of the year, the ECB reiterated its commitment to continue the cycle of interest rate cuts, based on renewed confidence
in the convergence of inflation towards the 2% target by 2025. The official message stressed that future decisions would be taken on
a ‘meeting-by-meeting basis” and removed the reference to keeping rates in restrictive territory, which leaves room for more significant
cuts in the future.

On the other hand, the Fed's communication revealed a more cautious approach, emphasizing the need to assess not only the size but
also the timing of the next adjustments. The individual projections of the Monetary Policy Committee members reflected a downward
revision in the number of cuts projected for 2025 and 2026, suggesting an expectation of more persistent inflation, a resilient labour
market and interest rates already close to the neutral level.

Overall, the world economy remained resilient, reflecting the significant growth in services, the strong dynamism of the labour market in
advanced economies, the easing of inflationary pressures and the gradual decline in interest rates.

The Euro Zone economy recorded moderate growth, with the European Commission estimating an expansion of 0.8% in 2024. This
performance was sustained by countries with dynamic service sectors, but negatively affected by the weak performance of two of the
Bloc's main economies. The German economy was penalized by the deterioration in industrial activity, which continued to face cyclical
challenges and the French economy, despite the temporary boost provided by the Paris Olympics, had its growth conditioned by signs
of cooling in other sectors.

On the other hand, the Euro Zone labour market continued to evolve favourably, with the unemployment rate falling to 6.3% in December,
a reduction of 0.2 percentage points compared to the end of 2023.

In the United States, the economy benefited from robust domestic demand, supported by the dynamism of private consumption and
increased government spending. Real GDP is expected to grow by 2.7% in 2024, driven mainly by the dynamism of private consumption
and increased government spending. Despite this performance, the labour market showed signs of cooling, although it remains at robust
levels. The unemployment rate rose from 3.7% at the end of 2023 to 4.1% in December 2024.

!December update of “The Conference Board Economic” projection.
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Il. Financial markets

In 2024, the financial markets were influenced by a combination of opposing factors: the uncertainty caused by geopolitical tensions,
such as the war in Ukraine and the conflicts in the Middle East, and the optimism resulting from the reduction in interest rates in the wor-
ld's main economies. Additionally, the re-election of Donald Trump to the presidency of the United States had an immediate impact on
the financial markets, in particular a redirection of investment towards riskier assets and a strengthening of the US dollar against several
currencies in anticipation of protectionist policies.

In the sovereign debt market, there was a normalization of the yield curves, with yields falling in the shorter maturities, in line with the
interest rate cuts made by the FED and ECB. In the United States, the yields on 2- and 10-year bonds, which stood at 4.25% and 3.866%
respectively in December 2023, rose to 4.306% and 4.597% at the end of 2024.

In the Euro Zone, the drop in sovereign bond yields was felt more in the shorter maturities, a move like most of the countries in the Bloc.
Germany's 2-year and 10-year yields rose from 2.4% and 2.028% at the end of 2023 to 2.089% and 2.3875% in December 2024, respec-
tively. In Portugal, the 2- and 10-year yields went from 2.459% and 2.786% to 2.132% and 2.858%, respectively. The yields on 2-year and
10-year bonds stood at 2.277% and 3.201% at the end of 2024, respectively, reflecting uncertainties at a political level and growing con-
cerns about the sustainability of French public accounts.

On the European interbank market, Euribor rates, the index for a significant number of home loans, fell against the end of 2023, following
the path of the ECB's reference interest rates. At the end of 2024, the 3-, 6- and 12-month Euribor rates stood at 2.68% (-1.23 p.p.), 2.58%
(-1.28 p.p.) and 2.47% (-1.05 p.p.) respectively.

On the foreign exchange market, the EUR/USD pair fluctuated between 1.035 and 1.233 throughout the year, reflecting the differences in
the timing of interest rate cuts between the ECB and the Fed, as well as the higher pace of growth in the US economy. At the end of 2024,
following the US election results, the dollar appreciated significantly, largely due to expectations of protectionist economic policies and
fiscal incentives to support growth.

The stock markets maintained their upward trend throughout 2024. The S&P 500 grew by 27.15%, sustained by the acceleration of
domestic consumption and government incentives in an election year. In Europe, the Euro Stoxx index appreciated by approximately
5.38%, reflecting the more anaemic macroeconomic environment in the Bloc, despite some support from the service sectors in certain
economies.

In Japan, the Nikkei 225 index rose by approximately 20.37% over the period, even though the Bank of Japan (BoJ) surprised the markets
by raising interest rates in September.

In China, the Shanghai All Share index rose 14.29%, part of which was attributable to the fiscal and monetary incentive package launched
by the Chinese authorities to try to boost consumption and stabilize the real estate sector. It should be noted that the economy continued
to slow down compared to 2023, penalized by the crisis in the real estate market, weak domestic demand, and risks of deflation.
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[1l. Oil market

In 2024, the oil market remained relatively stable, sustained by the combination of still solid global demand in certain emerging markets,
restrained world production and a sense of caution in the face of possible supply disruptions. The price of a barrel of Brent fluctuated on
average between USD 74 and 90 throughout the year, ending 2024 at approximately USD 80. WTl was close to USD 75 at the end of the year.

China continued to play a central role in the evolution of the market, due to its significant weight in global demand for crude oil. Although
China's economic growth has fallen short of initial expectations, demand for oil has remained relatively robust, outstripping supply in
some periods. This performance was driven by economic incentive packages implemented by the Chinese authorities and the partial
recovery of domestic consumption.

On the supply side, OPEC+?2 announced the extension of production cuts, previously planned until the end of 2024, to 2025. The plan
includes a gradual elimination of cuts until September, which has helped to stabilize the market. On the other hand, there were occasio-
nal increases in production by countries outside the Bloc, especially in OECD?® economies and independent producing regions, which
partially offset the reductions implemented by OPEC+.

As far as geopolitical factors are concerned, although tensions in several regions have fuelled fears of supply disruptions, these have not
escalated to a point capable of causing severe market disruptions. This environment maintained a risk premium on crude prices but was
balanced by the perception of greater availability of global supply.

V. Development of the Angolan economy

The Angolan economy showed signs of stabilization in 2024, after a year marked by constraints in the foreign exchange market and challen-
ges in oil production. Despite the persistence of the volatile international context and pressures on the foreign exchange market, there was
an increase in the supply of foreign currency, making it possible to significantly reduce the backlog accumulated in 2023. At the same time,
both oil production and non-oil economic activity were more dynamic than in the previous year.

However, one of the main challenges facing the Angolan economy in 2024 was the acceleration of inflation, with significant implications
in several economic areas. The year-on-year inflation rate rose from 20% at the end of 2023 to 27.5% in December 2024. In the province of
Luanda, the latest available data pointed to inflation of over 34.5%.

This increase in inflation was impacted by several factors, including the current and lagged effects of the depreciation of the exchange rate,
the increase in import tariffs on basic goods, the reduction in fuel price subsidies and the increase in prices of essential services such as com-
munication, transport, and education. The persistent rise in healthcare prices has also contributed to this deterioration. This scenario has led
to an upward revision of inflation projections by several institutions that monitor the Angolan economy.

In order to contain inflationary pressures, the National Bank of Angola (BNA) has adopted a restrictive monetary policy throughout 2024. The
Central Bank raised the key interest rates on several occasions, leaving the BNA rate, the marginal lending facility, and the liquidity absorption
facility at 19.5%, 20.5% and 18.5%, respectively, at the end of the year. Additionally, the coefficient of mandatory reserves in national currency
was raised from 18% in 2023 to 21% in 2024.

In fiscal terms, oil revenues rose by 2% year-on-year to USD 10.6 billion by December. This growth was driven by a 4% increase in the volu-
me of exports (with a daily average of 1.129 million barrels), which offset the slight 1% reduction in the average price of Angolan crude, set
at USD 80.5. These results exceeded what was stipulated in the General State Budget (OGE) for 2024, translating into an execution of more
than 100%.

2 Group of OPEC countries and allies.
3 Organisation for Economic Cooperation and Development.
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Regarding the Treasury's liquidity management:

e Throughout the year, the government made several public debt issues in foreign currency, with settlement in national currency,
including operations with delivery of securities close to maturity.

e In March, an Angolan multisectoral commission went to China, resulting in a relief in the constitution of the guarantee reserve
needed to service the debt with that country*.

This environment, characterized by higher oil revenues and greater flexibility in servicing external debt, was a determining factor in the
Treasury's return to the foreign exchange market, with the aim of raising local currency to finance current expenditure. At the same time,
the National Bank of Angola (BNA) maintained regular intervention in the foreign exchange market, offering foreign currency and intro-
ducing rules that allowed the market to function normally®.

Until December 2024, purchases of foreign currency by commercial banks on the foreign exchange market totalled USD 10.8 billion,
representing an increase of 9.7% compared to the same period in 2023. However, despite these interventions, the Kwanza continued to
depreciate against the US dollar, falling by almost 10% over the course of the year.

The restrictive monetary policy and the dynamics of the foreign exchange market had a significant impact on the liquidity of the banking
system and on the dynamics of the interbank money market. Overnight Libor showed atypical volatility throughout the year, surpassing
the marginal lending facility, and reaching an all-time high of 31.7% in August, before settling at 22.51% at the end of the year, a significant
increase compared to the 4% recorded at the end of 2023.

In the area of economic growth, the most recent figures from the National Statistical Institute (INE) point to a year-on-year increase in
real GDP of 4.8% in the first three quarters of 2024. This growth was sustained by the oil sector, which recorded annual growth rates of
approximately 4.1%, and by the dynamism of the non-oil sectors, which grew by over 5.1%. This performance contrasts with economic
growth of just 0.9% in 2023, strongly conditioned by the contraction of the oil sector.

Finally, the rating agencies have generally maintained their credit ratings for the Republic of Angola. However, Moody's revised its outlook
from “positive” to “stable”, keeping the rating at B3. This decision reflected the slower pace of budget consolidation than initially planned
and the depreciation of the Kwanza. Moody's highlighted improvements in refinancing risks, anticipating that the ratio of public debt to
GDP will remain close to 60% until 2026.

V. Development of the Portuguese economy

In 2024, the Portuguese economy grew by 1.7% year-on-year, reflecting a slowdown compared to the 2.5% growth rate recorded in 2023.
This slowdown was mainly caused by the negative contribution of net external demand, since the strong growth in imports (+4.75%)
outstripped that of exports (+3.49%).

On the other hand, domestic demand grew by 1.9%, driven by the increase in household and general government consumption expendi-
ture, which recorded year-on-year growth rates of 2.8% and 1.1% respectively. However, gross fixed capital formation slowed down from
2% growth in 2023 to 1.2% in the period under review.

Despite the adverse impact of inflation and the increase in credit instalments indexed to Euribor rates, household consumption benefited
from three main factors: the adjustment of nominal wages, the use of savings accumulated during the pandemic and the resilience of the
labour market. The unemployment rate stood at 6.4% in September 2024, a reduction of 0.2 percentage points compared to the same
period in 2023.

In terms of inflation, Portugal's performance diverged from the Euro Zone average. In December, the HICP grew by 2.4% year-on-year, an
acceleration from the 1.9% recorded at the end of 2023.

4 According to a communication from senior representatives of the Angolan government.

®The BNA introduced Directive 05/2024, which boosted the interbank foreign exchange market by requiring banks to pass on 30% of foreign exchange
purchases from the oil and mining sector. In addition, banks were instructed to bid on the FXGO platform, limited to 10% of their FPR, ensuring
compliance with current regulations.
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In the public accounts, the budget balance, calculated by INE from a national accounts perspective, recorded a surplus of approximately
Euro 6 billion, equivalent to 2.8% of GDP. This figure is 0.5 percentage points lower than the 3.3% surplus observed in the same period
in 2023. The reduction is due to the combination of an increase in total revenue (+7.7%) and higher growth in public spending (+8.9%).
Public debt also showed a positive evolution, measured from the Maastricht perspective, reaching Euro 270.7 billion in December 2024,
representing a marginal increase of just 0.3% compared to the same period in 2023. The State Budget for 2025 anticipates a reduction in
the ratio of public debt to GDP to 95.9%.

In 2024, the rating agencies’ actions on Portuguese sovereign debt reflected growing confidence in the country's economic and budge-
tary soundness. Among the main updates:

o DBRS: It maintained Portugal's “A” rating and improved its outlook from “stable” to "positive” in July.
e Fitch: It confirmed the "A-" and changed the outlook to “positive” in September.

* S&P: The rating was raised to "A-" with a positive outlook in March.

e Scope: The rating was raised to "A" in November.

* Moody's: It did not make any changes in 2024, maintaining the "A3" rating set in 2023.

VI. Framework of the Portuguese banking sector

The indicators for the banking sector up to the third quarter of 2024 confirm a positive trend in several areas. Compared to the same pe-
riod last year, highlights include the following:

e The sector's profitability continued to improve, with the return on equity (ROE) ratio reaching 16.1% and the return on assets (ROA)
ratio reaching 1.46%. This performance was underpinned by the positive impact of the increase in interbank interest rates on net
interest income and the reduction in provisions and impairments. However, the increase in operating costs led to an increase in
cost-to-income of 1.1 p.p., standing at 38.3%.

* The non-performing loans (NPL) ratio, before and afterimpairment, stood at 2.6% and 1.2%, respectively, continuing the downward
trend that began in 2016. There was a 1 p.p. drop in the NPL ratio for companies, which offset the slight increase in the retail ratio.

» The transformation ratio continued its downward trend, standing at 75.3%, considerably below the regulatory limit. The liqui-
dity coverage ratio (LCR) remained substantially above the regulatory minimum, standing at 270.1%, supported by the increase in
highly liquid securities, especially those whose counterparties are public administrations.

» The banking sector maintained robust solvency levels, with the Common Equity Tier 1 ratio (CET 1) standing at 17.7%. The leve-
rage ratio decreased to 7.5%, remaining above the regulatory requirement of 3% introduced in June 2021.
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Million Euro 2022 2023 Q1/2024 Q2/2024 Q3/2024
Balance sheet data
Total assets 442,446 442,152 453,799 461,627 464,312
Loans and advances to customers 252,931 251,431 252,441 253,640 255,609
Liabilities 406,484 401,915 413,038 420,169 421,613
Deposits from customers 323,368 322,150 329,007 336,879 339,370
Deposits from central banks 15,979 3,322 1,390 1,271 1,151
Equity 35,962 40,236 40,762 41,457 42,699
Equity/Total assets 8.1% 9.1% 9.0% 9.0% 9.2%
Deposits from customers/Total assets 73.1% 72.9% 72.5% 73.0% 73.1%
Liquidity indicators
Transformation ratio 78.2% 78.0% 76.7% 75.3% 75.3%
Funding gap (70,436) (70,719) (76,566) (83,239) (83,761)
Liquidity coverage ratio (LCR) 229.3% 254.4% 260.8% 272.7% 270.1%
Solvency and leverage indicators
Solvency ratio (CET 1) 15.4% 17.1% 17.1% 17.8% 17.7%
RWA 175,600 173,200 175,900 176,900 177,600
RWA (in % of total assets) 43.2% 42.7% 42.4% 41.8% 41.8%

Source: Summary of Banking Sector Indicators — 2024 | 3 Quarter, Associacdo Portuguesa de Bancos (Portuguese Banking Association).

Million Euro 2022 2023 (Jazr?-zs4ep)
Income statement

Net interest income 7,502 12,222 9,371
Net commissions 3,272 3,214 2,492
Net gains/(losses) on financial operations 452 643 122
Net operating income 11,646 16,495 12,479
Operating costs 5,893 6,097 4,783
Impairment losses 900 1,264 320
Profit/(loss) before tax 4,248 7,781 6,883
Net profit/(loss) 3,142 5,595 4,987
Net interest income (in % of BP) 64.4% 74.1% 75.1%
Cost-to-income ratio 50.6% 37.0% 38.3%
Profitability ratios

ROE 8.7% 14.8% 16.1%
ROA 0.69% 1.28% 1.46%

Source: Summary of Banking Sector Indicators — 2024 | 3 Quarter, Associacdo Portuguesa de Bancos (Portuguese Banking Association).
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Legal and Reqgulatory Framework

Since the beginning of the 20th century, banking has been one of the key elements of the economic model. It is subject to prudential and
behavioural rules to ensure that financial institutions act in accordance with the rules, thereby striving for economic stability and protec-
ting the interests of service providers and their customers.

In recent years, the banking sector has been set on a challenging course by increased Oversight, digital innovation, and increased com-
petition. Recently, social responsibility policies have been strengthened, in line with the critical need to contribute to and ensure sustai-
nable environmental, social, and ethical development. This has led financial institutions to adopt systematic changes to their operating
and business models.

2023 reflected BAIE's adoption of a prudent strategy in conducting its business, considering the macroeconomic context marked by the
conflict between Russia and Ukraine and the inflationary pressure it generated, and the increased risks to financial stability that continued
with the cycle of rising interest rates. Geopolitical tensions continue to persist in 2024, between Russia and Ukraine and Israel and Gaza,
inflationary pressures and the continued instability of the international financial markets, the collapse of three banks in the United States
and Switzerland, as well as the crisis in the Chinese real estate market, which has led to numerous insolvency applications and inconsis-
tency in banking activity, as well as the challenges associated with digital transformation with the subsequent increase in operational risk.

As a result of the events highlighted, a dynamic regulatory environment for the financial sector in its several areas was maintained throu-
ghout 2024, which resulted in a growing challenge for institutions, with a focus on, among other things: i) strengthening the legal and
regulatory framework for the prevention and detection of financial crime (ML/TF, fraud, corruption, etc.); ii) capital requirements (SREP);
iii) liquidity risk stress tests; iv) structural changes to interest rate risk reporting (IRRBB); v) matters related to cybersecurity, all of which
have an impact on BAIE's activity.

Notice 1/2024 - Regulates the application, by payment service providers established in Portugal, of amount limits to electronic payment
transactions in which Portuguese Tax Authorities and Agéncia de Gestao da Tesouraria e da Divida Publica - IGCP, E. P. E. are beneficiaries;

Notice 2/2024 — Repeals and replaces BdP Notice 3/2015 of 2 November. This Notice establishes that entities are obliged to implement
recovery plans that identify the measures that can be adopted to correct in a timely manner a situation of financial imbalance, whether
actual or at risk of materializing. For now, it defines the procedures for the annual report to be sent to the BdP by 30 November; mainte-
nance and revision of the recovery plan, and specifies the procedures for determining simplified obligations when preparing the respec-
tive report;

Notice 3/2024 - In order to accommodate the obligation for financial entities to send the BdP a specific report on their internal control
system and other information for the prevention of money laundering and terrorist financing (AML) with the other reporting obligations,
this Notice now sets 31 March as the deadline for submitting the AML and refers to the period between 1 January and 31 December;

Instruction 8/2024 - Defines the information to be reported in the RPB, its model and other terms of submission;

Instruction 1/2024 — As a result of the amendment introduced by the 2024 State Budget Law (Law 82/2023 of 09/12) to the General
Tax Law (Article 40) on payment and other forms of cancellation of tax instalments, payment by legal persons of tax instalments must be
made exclusively by electronic means of payment, this Instruction has aligned the maximum amount of transactions processed through
this subsystem. In order to regulate the operation of SICOI (Interbank Clearing System), the BdP determined that in the subsystems with
deferred clearing and settlement, transactions with a value of less than: a) Euro 100,000 for the clearing subsystem for commercial pur-
poses; b) Euro 500,000 for the subsystems for clearing cheques, direct debits, credit transfers and card-based payment transactions are
included in the balance calculated at each clearing closure;
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Instruction 2/2024 — Amends the regulations of the SICOI (Interbank Clearing System). New functionalities have been introduced to
allow greater usability and convenience for payment service users: a) Account derivation - Proxy Lookup which allows users to ini-
tiate a payment transaction by indicating a “user identifier”, from which the respective “payment account identifier” is obtained; b) the
Beneficiary/Debtor confirmation functionality - Confirmation of Payee/Payer, which allows SICOI participants to provide payment service
users the option of confirming the identity of the beneficiary or debtor of a payment transaction, before it is initiated;

Instruction 4/2024 — Statistics on Transactions and Positions with Foreign Countries: establishes that entities with an annual total of eco-
nomic and financial transactions with foreign countries of less than Euro 250,000 are exempt from reporting. When entities begin their
activity or are covered by the exemption and have a total number of transactions with foreign countries in a given month that exceeds that
amount, they must begin reporting within a 4-month period, with information on the months that have passed since then;

Instruction 5/2024 - Amendment to the SIRES Instruction (Bpnet system service, including access to the infrastructure and membership
and provision of the system'’s services) and extends the scope of application to entities that are not under the supervision of the Banco de
Portugal, but which need to submit the requests and communications applicable to them via Sires;

Instruction 6/2024 - Establishes temporary measures relating to the eligibility criteria for collateral for Eurosystem credit operations:
marketable debt instruments that have coupons linked to only one money market rate permitted for use in the Union (Regulation EU
2016/1011) in their currency of denomination, or to an inflation index that does not contain discrete ranges, range accruals, ratchet ef-
fects or similar complex structures for the respective country, are also eligible collateral for the purposes of Eurosystem monetary policy
operations;

Instruction 7/2024 - Establishes standard rules for the implementation of the single monetary policy by the Eurosystem;

Instruction 10/2024 - With this Instruction, credit institutions can now use internal systems, standard methodologies or simplified stan-
dard methodologies to identify, assess, manage and reduce IRRBB. Additionally, the supervisory outlier test has been amended to provide
for the possibility of exercising supervisory powers at least when: a) as a result of applying one of the 6 supervisory scenarios to the yield
curve, there is a negative impact on the economic value of equity of more than 15% of Tier 1 capital; b) as a result of applying one of the
2 supervisory scenarios to the yield curve, net interest income suffers a large reduction. Reporting has been harmonised at European
level (EBA/ITS/2023/03) which will apply from 1 September 2024 and will have the first reporting reference date of 30 September 2024;

Instruction 14/2024 and Decree-Law 72/2024 of 16/10 — Regulates the information to be provided to the Banco de Portugal for the
purposes of disclosing commissions on Commission Comparator and establishes the requirements to be met when providing informa-
tion on commissions. To this end, the scope of the duty to report information has been extended to include information on commissions
for the provision of services that were not previously covered and some of the requirements applicable to the provision of information
by payment service providers have been updated (e.g. maintenance of minimum banking services and maintenance of a basic account,
institutions must indicate the amount of the commission on an annual basis and specify the periodicity of its collection;

CC/2024/00000004 — In accordance with paragraph 9, Instruction 18/2015 of 15-01-2016, it discloses the models for reporting the
Financing and Capital Plans, the description of the macroeconomic and financial scenario and other guidelines necessary for institutions
to perform the exercise and provide the information;



BAI .

EUROPA

24 o

CC/2024/00000023 - Framework and implementation of the service for the banking system to disseminate information on the loss,
theft, robbery, forgery, counterfeiting and illicit use of personal identification documents, via the Electronic Platform for the Registration
and Transmission of Documents (PERTO), an electronic solution made available for this purpose on the Banking Customer Portal;

CC/2024/00000025 - It summarises information on the use of the services made available in the "Prevention of ML/TF" area of the
BPnet system, for the pursuit of specific purposes related to the prevention of money laundering and terrorist financing ("ML/TF"). It re-
places, among other communications, Circular Letter CC/2021/00000015;

CC/2024/00000027 - Reinforces supervisory expectations in terms of the suitability of the members of the management and supervi-
sory bodies and those responsible for the information and communication technology structure, security and associated risk manage-
ment units in the target institutions that are under the direct supervision of the Banco de Portugal;

CC/2024/00000033 and CC/2024/00000035 — Discloses the understandings and good practices to be observed in the prevention and
regularisation of non-compliance with credit agreements (PARI and PERSI), and the procedural models and good practices in the identi-
fication and marking of debtors in financial difficulties and restructured loans to individuals, respectively;

Regulation 2024/397 - Complementing Regulation 575/2013 in terms of the regulatory technical standards for calculating the risk
measure in a stress scenario. To this end, methods (direct and step-by-step) have been established for drawing up extreme scenarios
of future shocks for non-modellable risk factors. Additionally, the circumstances in which institutions can calculate a risk measure in an
effort scenario for more than one non-modellable risk factor; aggregation of risk measures and qualitative requirements were covered;

Reporting Framework — Euro Banking Association has published a technical package for version 3.4 of its reporting framework that
provides validation rules and taxonomies to support amendments to the technical standards for reporting and disclosure on minimum
own funds requirements and eligible liabilities and total loss absorbing capacity (MREL/TLAC), as well as some corrections to the technical
package on interest rate risk in the banking portfolio (IRRBB);

Ministerial Order 81/2024/1 — Approves the structure and content of the file relating to the creation of a central electronic payment
information system (CESOP), with the aim of combating VAT fraud, which constituted a new report/amendment to an existing report;

Regulation 2024/886 — This concerns immediate credit transfers in Euro and lays down specific requirements for such transfers, in addi-
tion to the general provisions applicable to all credit transfers, the aim of which is to ensure the smooth functioning and integration of the
internal market by introducing uniform rules for immediate credit transfers in Euro, including those of a cross-border nature;

Commission Implementing Regulation (EU) 2024/885 - Establishes the reporting models to be used to provide supervisors with the
data needed to monitor interest rate risks in the banking book. These reporting models aim to monitor not only the impact of interest rate
changes on institutions, but also the interaction of IRRBB with interest rate risk management, as well as identifying outliers in supervisory
tests.

Commission Implementing Regulation (EU) 2024/2956 of 29 November 2024 - Establishes standard templates for the purpose of re-
cording information in relation to all contractual agreements concerning the use of ICT services provided by third-party information and
communication technology (ICT) service providers referred to in Article 28(3) of Regulation (EU) 2022/2554. The information gathered
from this register is essential for the internal management by financial entities of the risk associated with ICT, for the effective supervision
of financial entities by their competent authorities and for the establishment and performance by the lead supervisory authority of the
oversight framework for third-party providers of critical ICT services.
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Restrictive measures and sanctions — On a weekly basis, any changes to the current lists (additions and/or withdrawal of lists) are duly
identified and implemented, in accordance with the provisions of the Regulations and respective PESC Decisions, guaranteeing legal and
regulatory compliance in terms of sanctions/restrictive measures.

MENAC - The requirement for obliged entities to register on the MENAC platform is an important step in preventing and combating cor-
ruption and related offences, and MENAC has also issued recommendations to help entities in the underlying process.

DORA - With the entry into force of Dora on 17 January 2025, the supervisory authorities (national and European) have made efforts to
provide the entities subject to their supervision with the necessary elements to guarantee not only timely implementation within the legal
and regulatory deadlines, but also information on providers of critical ICT services to third parties. The Banco de Portugal shall report to
the EBA by 30 April 2025.
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Business Model

In 2021, BAIE launched the implementation of its revised Business Model, based on the strategy outlined within the Strategic and Business
Plan (PEN), discussed and approved by shareholders at the beginning of the second quarter of 2021 (General Meeting of April 2021), which
included the following elements:

a) the change in the Bank's financing structure, based on the growth in customer deposits and, consequently, in the loan portfolio;

b) obtaining new and diversified sources of funding that:

i. allowed reducing the dependence on BAI Angola, in terms of financing the Bank's activity (a situation also flagged as a weak-
ness by the Banco de Portugal under the SREP - Supervisory Review and Evaluation Process);

ii. are less punitive in terms of compulsory bank contributions;

iii. the above led to a significant strengthening of the liquidity of the Bank's balance sheet, which also eliminated the need to
sell securities to meet liquidity ratios.

In order to materialise the new strategy described above, BAIE's Management decided to make changes to its Business Model, which
essentially consist of the following:

a) internal restructuring, with the setting up of 3 new business units (Marketing and Communication Unit, Institutional Banking Unit
and Retail Banking Unit);

b) the launching of new products;

c) the attraction of new customers in new and existing geographies.

The Bank's business strategy aims to develop activity in specific market segments, seeking to adopt the quality of services provided
to its customers as a differentiating line. The implementation of this strategic guideline should be based on the adoption of a con-

servative risk profile that will ensure the Bank's ability to continue as a going concern, in terms of profitability and solvency, under any
circumstances.

BAIE's business areas

Area dedicated to supporting Area dedicated to providing Service provided as
resident companies managing savings solutions for resident a correspondent and
their treasury needs and and non-resident customers, intermediary to other
those carrying out export with a focus on the affluent banks outside the Euro
and investment operations, segment, while developing a Zone, namely institutions in

mainly in Africa. digital strategy. Portuguese-speaking Africa.
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1. Corporate Banking

Dedicated to promoting trade flows between Africa and Europe, BAIE has specialised, since its establishment in Portugal, in trade finance
solutions to support its Corporate customers. The Bank's Corporate Banking area is structured as shown below.

Commercial Banking
BAIE offers solutions to support international trade to companies resident in Portugal, seeking that they benefit from the know-how in
trade finance and experience with the Angolan market acquired since the bank was founded.

In terms of segmentation, the Bank has a special focus on exporting SMEs, while also providing a diversified offer for large companies
and non-exporting SMEs.

Structured Credit
Organisation of specialised financial solutions for Corporate customers, namely the creation and/or participation in structured opera-
tions, particularly in the form of a banking syndicate.

1.1. International Trade

Trade Flows: European Union - Africa
The European Union is Africa’'s number one trading partner for goods, with 35% of exports and 29% of imports in 2024.

African Exports (%) African Imports (%)
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Source: International Trade Centre
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Portugal's exports to Africa

In2024, the largest exporter of EU goods to Africawas France (Euro 29.6 billion), with a market share of 13.8%, whilst Portugal (Euro 5.3 billion)
ranked 10th with a share of 2.4%.

Country r:ill‘ll;gn % Share EU
France 29,669 13.8
Germany 26,853 12.4
Italy 21,629 10.1
Spain 20,153 9.3
Belgium 18,050 8.4
Russia 14,705 6.8
Holland 13,656 6.3
UK 10,590 4.9
Portugal 5,670 2.6
Poland 5,344 2.4

Source: International Trade Centre

1.2. BAIE's offer
BAIE focuses on niche companies, resident in Portugal or other European Union countries, which carry out export and investment
operations in Portuguese-speaking Africa and other African countries.
The Bank has developed a specific set of tools and solutions to support its customers' import and export business, such as:
e Documentary credits: advice, negotiation and confirmation of letters of credit;
o Letters of credit: confirmation of letters of credit;
e Irrevocable credit facilities: Issue of irrevocable credit facilities under letters of credit opened by correspondent banks;

e Discount of letters of credit: Advance payment of the amount of the letter of credit to the exporter before the maturity date;

e Financing: Granting a short-term credit to the importing bank (the issuing bank) which issued a letter of credit to an exporter (the
recipient of the letter of credit);

o Transfer of funds from the credit to the exporter as payment, upon presentation of the required regulatory documentation;
e Documentary payments: Intermediation and document management related to trade finance operations;
* Bank guarantee: Provision of bank guarantees to its customers to ensure that payments are made with the least possible risk;

e Guarantee advisory and reissue: advisory and reissue of guarantees through the presentation of counter-guarantees accepted
under the terms of a trade finance transaction.
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1.3. Next steps

New markets
BAIE closely follows the activity of its Corporate customers, anticipating solutions, according to their international expansion needs.

The main focus of BAIE is the Portuguese-speaking African market. However, the Bank is prepared to expand its business wherever its
customers are doing business.

Supranational o